
CONTENT THAT CONNECTS 
Dump, Distill, and Design

DIRECTIONS:  
Use this tool to capture, organize, and design the content and delivery of your next presentation.  
Use a separate sheet of paper if you run out of room.

DUMP DISTILL DESIGN
What information do I need to communicate? 
Write down everything that comes to mind.

What struggle am I helping resolve for my 
audience?

What can I do in the first 15 seconds to form a 
personal connection with my audience?

What part of my content excites me the most and 
why?

How can everything I say, show, and/or do 
communicate that my audience is my hero?

Why do I think my audience should be excited 
about this too?

How will I transition to and from each aspect of the 
presentation? Be specific.

What single idea do I want my audience to grasp? 
This is my main idea.

How can I get my audience involved?

Identify no more than three themes that support 
the main idea. 

1) 

2) 
3)

What stories, objects, or examples can my show 
my audience to illustrate my main point and the 
three supporting points?

To the left of each number, re-number these 
themes in the most logical order possible.

How can I delight my audience through disruption?

What do I want my audience to do with the 
information I share? This is the Charge that I’ll 
place at the end of my presentation.

What can I say, show, and/or do at the end to 
inspire my audience toward action?

I’ve gotten everything out of my head. Now I 
need to whittle it down.

I’ve refined my content. Now I need to make it 
interesting.

This column accounts for over 90% of my 
presentation’s power. Don’t hold back!
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